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SOLID WASTE AUTHORITY
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About the SWA

Government agency

Celebrating 42+ years of service to 1.4M residents of Palm
Beach County

Responsible for collection in unincorporated PBC and
disposal of countywide waste and recyclables

Integrated Solid Waste Managemen
System: _g
— 2 renewable energy facilities L
— Landfill N L
— 6 transfer stations ‘

— 7 Home Chemical and Recycling
Centers
— Recovered Materials Processing
Facility RECYCLE
Biosolids Processing Facilit O %
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SWA ‘
Branding Issues

of Palm Beach County

« Confusion with private haulers
» Blamed for poor curbside service

N

Dylan Washbum reviewed Solid Waste authority n t%@vsv\,/:Ap ""'EY ar TheNick77g0 JJL
— @ son s L ake been orth £ w r:rr € las
Movember 8, 2015 -
Maria Gabriela Sarabia reviewsd Solid Was ; £ 2l SWA \" ,
SOLID WASTE AUTHORITY - / .
they picked up the yard we
will send somebody to pick it up. Three weeks ar

Incompetent, 182y and not worth 1% of whatever pay the
driving a majority of the day and ! have fo pick up trash
County — 5
Moveniber 3, 2016 - &
the neighborhood! ., W%
# Share 2 3 T
: T SOLID WASTE AUTHORITY
of Palm Beach County

C St tw
piec o b
€S less than g OS2 Why2 [ e
ive

considering ALL my trash cans have attached lids. b
in the Loxahatt hee ares have ¢ omplained about trast

third time this y&ar. Today my trash was seattered all o

point it took me 10 rninutes walking around picking up i
This is the 2rd time that | called them pecauseis
ste in our neighborhoo

s Like ¥ comment
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A Why Engage with Residents?
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« We have become multi-screen families

* Smart phones outnumber PCs (according to
Business Insider)

Becky Robinson
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SW%& Two Main Messages:

Dual Stream Recycling

Willie Puz \ Becky Robinson
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Two Main Messages:
. Home Chemical Recycling

LAMPS
LAMPARAS

YOU FRY THE
TURKEY!
A

AND WE WILL
RECYCLE YOUR
USED COOKING OIL!

Willie Puz
Becky Robinson
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WA

SOLID WASTE AUTHORITY

ooooooooooooooooo

Communication Plan

There wasn’t one
prior to 2014

Focused on possible
messages by month

Focused on what
media outlets would
be the best delivery
mechanism

Then, the media
sales reps started
calling

Willie Puz

January
Campaigns
=  AntiLitter PSA due
= CH 20 3nd WPE full scres
=  Mewsreiesse
= Social medis post
Vidso
lectronics recycling ca Paign (Dec, ¥
Bus sdvertising - banners or o3
@ OH20and WFE full scresn
o Handout
Library display
News rzleasa
Newspaper ad
Paoster
PSA
Radic
TV flight
Web update
Recycling Education Campaign - What% in eac] 1o acti leed Bins |, ar.)
we-Yelow bin ided printing
us advertising - banners raps
20 and WPB full sc:
irect mail
o &nt - Our Kids World sponsorshi
mmmmm
e

2 Busaguen .

Solid Waste Authority of Palm Beach County
Public Affairs and Recycling Department
2017 Communications Plan

ADDENDUM A

Addendum Ais a v ing document with sirategiss and tactics that can changs, be added to, or not Purswed due to
many factors, including, but not limited to budget, SWe RSty or emarging trends.

ONGOING CAMPAIGNS

= CITOWesks

MONTH BY MONTH STRATEGIES AND TACTICS

k)
© Radio advertisamant

o page
*  \agststion trimming (Dec. - Aprify

=
*  Usedail recycling campaign (Nov., Dec., Jan)

Becky Robinson



WA Communication Plan

SOLID WASTE AUTHORITY

of Palm Beach County

DIGITAL MARKETING TRIFECTA Paid

EARNED, OWNED & PAID MEDIA

Propel sharing & engagement ADVERTISING Med]a

with paid promotion

SHARING PAY PER CLICK
MENTIONS DISPLAY ADS
SHARES RETARGETING
REPOSTS PAID INFLUENCERS
REVIEWS EARNED PA'ID PAID CONTENT PROMOTION

MEDIA MEDIA SOCIAL MEDIA ADS Own ed
'!' ]
Leverage owned, earned, Med]a

and paid media
for a comprehensive
marketing strategy

SEO & brand content
drive earned media
(sharing) & traffic

WEB PROPERTIES
WEBSITE

MOBILE SITE Gain more exposure to Ea rn ed
BLOG SITE web properties with SEO .
SOCIAL MEDIA CHANNELS and PPC Med '| a

Willie Puz SWAorg Becky Robinson
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SWA Communication Plan
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* Monthly hazardous waste messages
* Ongoing recycling messages

» April 5K and open house
 November America
Recycles Day open
house

Willie Puz SWAorg Becky Robinson



Paid Media - Foundation

* Equal budgets for competitors

 Communicate budget and needs,
allow reps to pitch plans

 When possible, track analytics using
owned methods

-~

SOLID WASTE AUTHORITY

ooooooooooooooooo

PalmTran

Willie Puz
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SOLID WASTE AUTHORITY
f un

Paid Media - Budget

Hurricane Retainers/Trim Today:

5 TV Stations, Cable

Media Buys - Agency Wide

PBC Channel 20 - SWA Board Meetings

Television:

Channels 5, 12, 25, 29, PBS & Comcast

Radio:

Clearchannel, Alpha Media, Good Karma/ESPN, JVC Radio, Legends

Print

Palm Beach Post

Various other weekly/monthly print media

Bus Wrap

PalmTran (Lamar Advertising)

Bus Shelters

Bus shelters (CBS Outdoor)

Billboard

Clearchannel Outdoor

Movie Screen

ScreenVision

Public Events/Stadiums/Outdoor Venues

Willie Puz SWAorg Becky Robinson
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Paid Media - Examples

SOLID WASTE AUTHORITY

ooooooooooooooooo

. TeleVlS]On = https://www.youtube.com/user/SolidWasteAuthority

Willie Puz Becky Robinson



https://www.youtube.com/user/SolidWasteAuthority
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SWA

SOLID WASTE AUTHORITY

of Palm Beach County

Paid Media - Examples

* Social media

A [ B [ c

D E F G

GOALS: Branding / Increase Recycling in PB County

The Palm Beach Post

Sponsored - @

e Like Page

Are you new to recycling?

24 Recycle RIGHT, Palm Beach County!
25 The Solid Waste Authority of Palm Beach County provides free recycling bins to
— county residents. Get yours and get recycling!

WAORG Learn More

December 2016 Facebook Reporting

OVERVIEW
Reporting Starts Reporting Ends Ad Set
2016-12-01 2016-12-31 WPB Female - W - 18-55

Reach

Results Result Indicator
1780 actions:link_click

Frequency
13912

Solid Waste Authority of Palm Beach

Get your FREE recycle bins today!

5.752588 2017-05-15

Ends Starts

2016-11-02

il Like Page

The Solid Waste Authority of Palm Beach County provides free recycling bins to

county residents. Get yours and get recycling!

Learn More

30 Original Ad AfB Test Ad

31 |Reach 13,168 Reach 3,726
22 Clicks [All) 1,582 Clicks (all) 309

23 CTR (All) 2.36% CTR (All) 2.88%
34 Impressions 66,992 Impressions 10,738
35 |Link Clicks 1,401 Link Clicks 300

36 CTR (Link) 2.09% CTR (Link) 2.79%

Relevance Score Relevance Score

Willie Puz

SWA.org
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SOLID WASTE AUTHORITY

of Palm Beach County

Paid Media - Examp

* Bus shelters
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Paid Media - Examples
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SOLID WASTE AUTHORITY

of Palm Beach County

Paid Media - Examples

Televisv’ons Compu(ers, Lapmps
and Prip,

[ Cell Phones Compyte,
ers

Monitorg

L 1 No Coupop

I Goog For unlimiteq visits =, piclially Necossay,

I tog Y o e SWA's 7

: Recy,
N

.. I

Recycle
g Moving Extras

' No Coupon
1 Good For unlimiteq visits pictally Necess,
h '{? any of the Swa's 7

o

S|

Fi lucrescen!
Bulbs

= B S
- i ) Propane Tanks
P I Goog Fo, unlimited visits A"”!zyc’?:é):sn“"y
i " 1 foany of the SWAs 7
3 Home Chemical ang
> ’ I Recycling Centers
Computers/

NO Expiration SUPER COUPON
Propane Tanks
Monitors

tteries,

M s p

1-687-1100.
sposal, call 56

ercial disposa

sal only. For commercial ¢

htial disposal ¢

*Residentia

Recycling Ceters

Horme Chemical and

Becky Robinson
A.org
Willie Puz SW
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SOLID WASTE AUTHORITY

of Palm Beach County

Paid Media - Examples

Listen to the Station ...

LISTEN
LIVE "))

eard at 100.3 in Palm Beach County

el yﬁaﬁdio.com
' H

Listen Live Programs & Hosts

Latest Headlines from
our media partner

West Paim Beach, FL 33401

k! Pam anty Weasther Moon
1\7423 Main st 1 ~ .
am 4 ‘ 66 °F
N 3 13% Annual R
[T =—Az e H

e

ik
>

et

L .d-'. J Click here for details
. ]
= ere

..fieﬂ,}dé“-] free recycling i SPUIY S P LN NE WK 3

9:47 AM Mon Jan 23 Willy Weather <

BT | egends Radio

e no The
Society for the Preservation
of The Great American
Songbook over t
Ove

Jill & Rich Switzer

6am — 10am

Willie Puz SWAOrg Becky Robinson



W,

SOLID WASTE AUTHORITY

= 0618

o

PalmTran

N T al p— -t
"% - RECYCLE
. " PLASTIC BOTTLES

Last Year
Palm Beach
County Recycled
9,800 tons

Willie Puz

=" SWA.org/RecycleRight

Paid Media - Examples

 Bus ads

SWA.org/RecycleRight

N

Becky Robinson



Paid Media - Examples
 Billboards

ooooooooooooooooo

ELECT TO RECYCLE ||

CHOOSE

Willie Puz Becky Robinson
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SOLID WASTE AUTHORITY

Paid Media - Examples
Stadium signage
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Paid Media - Examples

e Events

SOLID WASTE AUTHORITY

of Palm Beach County

866-NEW-BINS
A SWA.org

Willie Puz Becky Robinson




SOLID WASTE AUTHORITY

of Palm Beach County

Paid Media - Planning
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World Series
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World Cup
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SWA

SOLID WASTE AUTHORITY

of
Palm Beach County

Wned Media

Website - '
Social Media - eNewslet
etter

sbout.
search

é share

‘nformation yoU €2/

o site Tools

urs HazaldousWas\e Recycling I\Nanl‘\‘o,..

gducation / To!

Env‘\ronmenta\ Conservation

mer Collection

pusiness
Custo!

opportunities
-n
careers
fd 1iome> News Fizsh
A}
Collection
Guidelines Ccontact Us %
‘Posted O December 29,2016
cr o 5 Al calt ories
Governing if Christmas tree disposal i palm Beach county gotyou stumped’? ’—eg
Regulat'\ons Justas with any omery waste. Q
n\ncorpOIa\ palm B ach County residents
an place N their live CI\ as tree curbside 00 § Tools
Ho\'lday Schedule {he reguial y ste coll nday. AS a RsS
gene | rule, stmas 1rees 108 feel ong | o e
and weighind 1 more than unds can b& aver Ay
p\aced attt urb e. Trees Jarger than 8
> d Facilities feetiong s! pe cut , mber
Voluntee! remove all ecoramns. fignts and tinsel before 0 categorie®
placing your Christmas yree atthe curb. A Categories
News ReleBsES
ap My Sevic® e colected G2 \es are treated K€
any other vegeta! tative waste.
@ News unie corpora rated residents who Iivé ina mutt- family communt inity Wi umpster service
nou\n contact {neir home O owner's a8S0Ck jation Of P property ™ gemenl company
girecty for d! gisposal procedV es.
single family ol e resid ents Who live e of Paim m Beach county's 38 n\unmlpa\mes
should contact \new mun\upa ity di tly its Christ stmas tree co\\ecum wocenures
tistof ‘municipa) €O ontac pe found on\me
ontact S SWA
at 866-SWA-

€ \nfcm\auon is avallable e online a1 SWi Ao q. Reside
& with ques! estions Of 2t 561-6° 97 2 00 \ \\(ree

Mor
custome? Servic!
INFO (856—792—41636) or by email.

Willie Pu
y
Becky Robinson

SWA.org
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Website
* Internal
ownership of
website

transitioned from \

s> o W S
Do'yoti'Recycle RIGH

IT to Public
Affairs

* Much-needed
redesign in 2015
with input from
all departments

Willie Puz SWAorg Becky Robinson



http://swa.org/
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SWA Website

ooooooooooooooooo

* CivicPlus - vendor and content
management system

» Revision in 2017 using hard data to
streamline interface

P'WlK aaaaaaaaaaaaaaa sites & @ DB

Site Search Keywords Pages Following a Site Search

Willie Puz Becky Robinson
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WA

SOLID WASTE AUTHORITY

of Palm Beach County

Website

* Main page slideshow fluidity
« Alerts capability for news items
 Forms, calendars, bids

Collection
Guidelines

Order Recycling
Bins

Volunteer

Contact Us

Governing /
Regulations

Holiday Schedule

Facilities

Map My Service

News

5
L°
o

Willie Puz

N

Search Forms: -
[Word or Phrase | Selecta Category ¥ |g|

By signing in or creating an account, some fields will auto-populate with your information and your submitted
forms will be saved and accessible to you.

Sign in to Save Progress

Forms may not function propery if using Microsoft Internet Explorer 9 (IES) or earlier. If you experience issues, please
call 866-NEW-BINS (866-639-2467).

First Name* Last Name®

Address®

SWA Org Becky Robinson
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SWA Social Media

ooooooooooooooooo

 Historically managed by a team across
departments

« Coming under more cohesive
management after hiring new p051t1on

* Facebook, LinkedIn,
Twitter, Pintrest,
Instagram, YouTube

Q'

" ‘.:X)‘-.i'(‘
? "»I-ﬁa 1
, L

Willie Puz SWAorg Becky Robinson
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WA Social Media

SOLID WASTE AUTHORITY

of Palm Beach County

« Factual updates
— Job postings
— Service issues
« Education

— Live tours
— Event Sy
promo/photos ‘
e Humor EVVENESPAGESHIPS

— Memes HAVVERLO

~ Cartoons WIIEES OEIDAWASTHE
— Recycling Hall

of Shame

Willie Puz SWA. org Becky Robinson
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Social Media

SOLID WASTE AUTHORITY
aaaaaaaaaaa County

limentary
LEACHATE ' 5°“’

111 I | SOLIDWASTEAUTHORITY

v April 2, 2016

' Y
. ' s, flavors of mﬂm}m
e, - THAT{B(

che|
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Social Media

SOLID WASTE AUTHORITY

of Palm Beach County

1 DON'T ALWAYS RECYGLE

ol -
5 %

© Randy Glasbergen
glashergen.com

| GLASBERGEN

“You’re made entirely from recycled materials,
so you qualify for a green energy tax credit.”

Willie Puz Becky Robinson
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SOLID WASTE AUTHORITY

ooooooooooooooooo

eNewsletter

MailChimp
Distribution of
8,300+

Monthly with
special messages

Internal info
focused

Messages from
other county
agencies

Free paper
| shred

tOIT)OI' I‘ OW

Lﬂ. RECYCLES

Willie Puz SWAOrg Becky Robinson



SOLID WASTE AUTHORITY

Earned media
e Media

Trash to Ash

{hat removes
Carbon powder
' olatile organic
f MSW cury and volat!
{ncinerates about 1,000 ‘:‘:\:am that me:::mds 1s acid
by Becky Haltermor a day. The fumaces S0 producing SO ime sturry that wmrom
" v ) A Vaste 3 g ratof, o L LA i
g::’na'n Specialist- The(.?a ::,: O grives aurbine f::cmcﬂ)&' enough gases in SpraY D:: fﬁl‘:sroﬂv ash, lime
Beach Cownt) awalts ©! ed uses U ’
Authority of Palm 2 mzsi‘!dt power for an estimal s Ba‘g;:: powder
4 Waste Authority ‘:.gp:)uo homes and businesses oA and car t
The Soli VA) iS » le conce jon permit
o £ patm Beach County SWR S Despite ;‘:;";pmmus state-0f- REF2 meels‘::::?w Lo
TV IC 2 & il ce Vi
celebrating 40 ym‘;::::ab\: Energy o r,ﬁeg:\:ologm Babeock & Wilcox limits that are = renewable energy
year by ““““‘;'5) the cleanest and ‘:ff:,d DynaGrate™ technoloey facility curremlgy‘w
Facility 2REF nergy POWE! phant # ' combusting Mé tes
oy ey
North Am | Ao
° 7 he 5670 £ REF 2'S
150
firm the
million mass design affimm
. I n d u S tl a I t] C le S ey susv o=t
sister Wem;;‘:‘ 10 recy c\‘m%w‘“
1o Renewd! “The facility
Energy \"-amh\)i'I . recover 90 percent
1, SWA'S flagst ‘
[ ] [ ] waste-10-€nerey
o ] ' a I I l e ] a PalmBeachPost

of ferrous metals
and 85 percent of
[

e o0 eeen T 3 en e ncieron |
® S EO Eye on Palm Beach County

Done with that Christmas tree? Stick
it at the curb

Decersoer 29,2016 | Filed in

LOCAL  uSMORD

excwsves

water col 3
s of buildings

aste Aurarty

fv

Recent Posts
Right about now, If you
haven't already. you'e
stripping the last of the light
strings and oraments off your
Christmas tree. Now what?

Are you properly disposing of holiday
trash? Take Solid Waste Authority quiz

educe
Firm sues county over unpaid $100k bill
for Ballpark of the Palm Beaches

lain
¢ exhibits exp!
e interpretative e 7 s
styl T chnologies and lemu:lﬁ‘ 1 &
the facility 10 those who'{

Jupiter Farms man released from South
Koreajail

It's not complicated. Just place it at the curb, like

any other landscape trash, on the scheduled

pickup day, the Solid Waste Authority of Paim Search

Beach County says.

The authority said that's for people living outside
municipalities; if you live in a city or town, check with Its officials for their

procedures. If you live In a mult-home community with dumpster service,
contact your homeowners association or property management company
directly

Categories

Willie Puz

SWA.org
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Successes

ooooooooooooooooo

* Overall 40% drop in contamination in
incoming recyclables

— But there was an added effort to help make
this happen

* Great increase in use of Home Chemical
and Recycling Centers
— FY 13 - 2.8 million pounc
— FY 14 - 3.0 million pounc
— FY 15 - 3.2 million pounc
— FY 16 - 3.6 million pounc

“©wi N " n
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WA Where are we headed

« Standardize event recycling, which is
~ tied to our sol1c1ted sponsorshlps

‘—’*a—x:.:,,

e

"lﬂ) ‘h@e )’U@ﬁ @ l..

Lpe
n

A

SWA

mnsmmn

at the Boca Raton Bowl

Willie Puz SWAOrg Becky Robinson




SWA Questions?
aaaaaaaaaaaaaaaaa Willie Puz Becky Robinson
wpuz@SWA.org brobinson@SWA.org

561-640-8914 561-640-4000




