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About the SWA 
• Government agency 

• Celebrating 42+ years of service to 1.4M residents of Palm 

Beach County 

• Responsible for collection in unincorporated PBC and 

disposal of countywide waste and recyclables 

• Integrated Solid Waste Management  

System: 

– 2 renewable energy facilities 

– Landfill 

– 6 transfer stations 

– 7 Home Chemical and Recycling  

Centers 

– Recovered Materials Processing  

Facility 

– Biosolids Processing Facility 
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Branding Issues 

• Confusion with private haulers 

• Blamed for poor curbside service 
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Why Engage with Residents? 
• We have become multi-screen families 

• Smart phones outnumber PCs (according to 

Business Insider) 
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Two Main Messages: 

Dual Stream Recycling 
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Two Main Messages: 

Home Chemical Recycling 
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Communication Plan 

• There wasn’t one 
prior to 2014 

• Focused on possible 
messages by month 

• Focused on what 
media outlets would 
be the best delivery 
mechanism 

• Then, the media 
sales reps started 
calling 
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Communication Plan 

Paid 
Media  

 

Owned 
Media  

 

Earned 
Media 
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Communication Plan 

• Monthly hazardous waste messages 

• Ongoing recycling messages 

• April 5K and open house 

• November America 

Recycles Day open 

house 
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Paid Media - Foundation 

• Equal budgets for competitors 

• Communicate budget and needs, 

allow reps to pitch plans 

• When possible, track analytics using 

owned methods  
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   Hurricane Retainers/Trim Today: 

  5 TV Stations, Cable 

  Media Buys - Agency Wide 

  PBC Channel 20 - SWA Board Meetings 

        Television: 

  Channels 5, 12, 25, 29, PBS & Comcast 

         Radio: 

  Clearchannel, Alpha Media, Good Karma/ESPN, JVC Radio, Legends 

         Print 

  Palm Beach Post 

  Various other weekly/monthly print media 

          Bus Wrap  

  PalmTran (Lamar Advertising) 

          Bus Shelters 

  Bus shelters (CBS Outdoor) 

          Billboard 

  Clearchannel Outdoor 

          Movie Screen 

  ScreenVision 

         Public Events/Stadiums/Outdoor Venues 

Paid Media - Budget 
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Paid Media - Examples 

• Television - https://www.youtube.com/user/SolidWasteAuthority 

 

https://www.youtube.com/user/SolidWasteAuthority
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Paid Media - Examples 

• Social media 
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Paid Media - Examples 

• Bus shelters 

 



Willie Puz Becky Robinson SWA.org 

Paid Media - Examples 

• Radio 
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Paid Media - Examples 

• Print 
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Paid Media - Examples 

• Web 
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Paid Media - Examples 

• Bus ads 
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Paid Media - Examples 

• Billboards 
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Paid Media - Examples 
• Stadium signage 
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Paid Media - Examples 

• Events 
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Paid Media - Planning 
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Owned Media 

Website – Social Media - eNewsletter 
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Website 

• Internal 
ownership of 
website 
transitioned from 
IT to Public 
Affairs 

• Much-needed 
redesign in 2015 
with input from 
all departments 

SWA.org 

http://swa.org/
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Website 
• CivicPlus – vendor and content 

management system 

• Revision in 2017 using hard data to 

streamline interface 
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Website 
• Main page slideshow fluidity 

• Alerts capability for news items 

• Forms, calendars, bids 
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Social Media 

• Historically managed by a team across 

departments 

• Coming under more cohesive 

management after hiring new position 

• Facebook, LinkedIn, 

Twitter, Pintrest,  

Instagram, YouTube 
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Social Media 
• Factual updates 

– Job postings 

– Service issues 

• Education 
– Live tours 

– Event 
promo/photos 

• Humor 
– Memes 

– Cartoons 

– Recycling Hall 
of Shame 
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Social Media 
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Social Media 
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eNewsletter 
• MailChimp 

• Distribution of 
8,300+ 

• Monthly with 
special messages 

• Internal info 
focused 

• Messages from 
other county 
agencies 
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Earned media 

• Media 

• Word of mouth 

• Industry articles 

• Viral media 

• SEO 
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Successes 

• Overall 40% drop in contamination in 
incoming recyclables 
– But there was an added effort to help make 

this happen 

• Great increase in use of Home Chemical 
and Recycling Centers 
– FY 13 – 2.8 million pounds 

– FY 14 – 3.0 million pounds 

– FY 15 – 3.2 million pounds 

– FY 16 – 3.6 million pounds 
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Where are we headed 
• Standardize event recycling, which is 

tied to our solicited sponsorships 

 

• AND USE PICTURES OF OUR BOCA 

BOWL SET UP WITH THE CANS WITH 

STICKERS AND STAGE SIGNAGE 
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Questions? 
Willie Puz 

wpuz@SWA.org 

561-640-8914 

Becky Robinson 

brobinson@SWA.org 

561-640-4000 


